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1. Background

Diplomatic relations between Nepal and the Republic of Korea were established on May
15, 1974. Korea opened its embassy in Kathmandu the same year, while Nepal
established its embassy in Seoul in 2007. The exchange of high-level visits between the
two countries has further strengthened these ties.

In 2024, both nations celebrated the golden jubilee of their diplomatic relations under the
slogan "Everlasting Friendship Nepal-Korea 50th Anniversary". On this occasion,
congratulatory messages were exchanged between the Prime Minister of Nepal and the
President of Korea. The Korean Ambassador also met with high-ranking officials,
including the Vice President, Finance Minister, and Minister of Industry, Commerce, and
Supplies, expressing a commitment to strengthen economic cooperation.

Under Korea's Employment Permit System (EPS) alone, over 125,000 Nepali workers
have been employed in Korea since 2007. In the fiscal year 2024/25 alone, 14,224
Nepalese obtained labor approvals to go to Korea. Currently, about 50,000 Nepali
workers are employed there. There is also a large number of Nepalese residing in Korea
through studies, business, and other avenues. These workers are returning to Nepal
having acquired modern industrial skills, a strong work culture, technical knowledge, and
capital. Today, these youths returning to Nepal are not limited to the mere identity of
"returnees." They represent valuable human capital with significant potential for
production, employment, entrepreneurship, and economic transformation in Nepal.
Acknowledging this fact, the Government of Nepal has made various policy
arrangements in recent years to encourage returnees. However, the implementation
remains very weak in practice—revealing a massive gap between words and actions.
In this context, elevating Nepal-Korea relations beyond the limited scope of labor
cooperation and ushering them into a new phase of investment, production, technology
transfer, trade, and entrepreneurship has become today's necessity. The Nepal-Korea
Business Entrepreneurs' Association (NKBEA) was formed to address this very need.
NKBEA is an institution established with the primary objective of transforming the labor,
skill, technological, economic, cultural, and diplomatic ties between Nepal and the
Republic of Korea into entrepreneurship and investment, effectively linking them to
production.

Our main goal is to transform the skills, experience, and capital of Nepalese returnees
from Korea into domestic production and employment, bringing entrepreneurs,
businesspersons, and investors from both Nepal and Korea into a unified network.

2. Main Objective
The primary objective of this working paper is to identify business opportunities between

Nepal and Korea, analyze the role of returning youths (returnees), and present
necessary policy recommendations for their effective mobilization.
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3.

Current Status of Returnee Entrepreneurs

Thousands of Nepali youths who have returned from Korea are currently operating
businesses in Nepal across agriculture, manufacturing, trade, services, tourism,
import-export, and information technology. They possess:

International work experience and working culture
Knowledge of modern technology and production systems
Management capabilities

An entrepreneurial mindset

Skills and minimum seed capital

Despite possessing these experiences, skills, capabilities, and capital, structural,
practical, and policy arrangements to effectively integrate them into the national
economy have not yet been adequately developed.

4.
A.

Major Challenges Faced by Returnee Entrepreneurs

Policy Challenges

Lack of clear policies targeting returnee entrepreneurs

Absence of a one-window facilitation system

Complex administrative procedures

Delays in decision-making processes regarding investment and industry

Lack of inter-agency coordination between federal, provincial, and local levels
Lack of policy continuity

. Financial Challenges

Limited access to subsidized loans

A collateral-centric banking system

Low investment in startups and innovation

The banking practice of prioritizing physical property/assets over project feasibility

. Structural Challenges

Lack of industrial infrastructure

Weak linkages between production and the market
Limited provisions for technology transfer

Low investment in research and development (R&D)
Absence of an integrated data system

. Social Challenges

The tendency to view foreign employment as the sole indicator of success

Lack of self-confidence that success can be achieved through domestic business
Lack of adequate respect and encouragement for entrepreneurship

Low attraction of youths towards productive businesses
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5. High Potential Areas for Nepal-Korea Cooperation

Despite the challenges, the following areas exhibit high potential for bilateral
cooperation:

Agriculture & Food Processing: Chhurpi (hard cheese), cardamom, ginger,
turmeric, timur (Sichuan pepper), mushrooms, fiddlehead ferns, organic honey,
orthodox tea, and coffee.

Herbs & Maedicinal Plants: Yarsagumba (Cordyceps), Chiraito, Satuwa, and
Soapnut (Rittha).

Handicrafts & Cultural Products: Pashmina, hand-knotted carpets, Dhaka fabric,
Lokta paper products, and metal Buddha statues.

Readymade & Textile Products: Pashmina, Hemp garments, cotton clothes,
upcycled fabrics, and eco-friendly textile products.

Forest & Natural Products: Bamboo products and items made from natural fibers.

- Beauty & Wellness: Herbal soaps, natural shampoos, and essential oils.

Social Enterprise Products: Upcycled clothing and handmade home decor items.
Information Technology (IT) & Service Exports: Software development, mobile app
development, web design, and data processing.

Tourism-Related Products: Nepali tea and coffee gift packs, and Himalayan brand
products.

Tourism Promotion: Mountaineering & hiking, and religious & cultural tourism.
Skilled Manpower (New Opportunities): Software developers, IT experts, nursing
and caregivers, and welders.

6. Role of Returnee Entrepreneurs

Returnee entrepreneurs are expected to make a significant contribution to Nepal's
economic development through job creation, the development of small and medium
enterprises (SMEs), export promotion, innovation, technology transfer, and local
industrialization.

7. Our Expectations
From the Government of Nepal

Formulate returnee-entrepreneur-friendly policies.

Facilitate the establishment and operation of industries.

Establish a one-window facilitation center.

Simplify industry registration and operational procedures.

Provide tax exemptions and incentive policies for production-oriented industries.
Prepare a comprehensive returnee database.

Operate returnee entrepreneur development programs.

Ensure skill certification and proper utilization.

Implement a policy for full customs exemptions on the purchase of vehicles used for
transporting exportable agricultural goods, along with fuel subsidies.
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Initiate direct flights by Nepal Airlines to Korea.

« Focus on Skilled Visas: Coordinate with Korea's Human Resources Development
department to secure quotas for skilled Nepali manpower (such as IT professionals,
engineers, and caregivers) via the E-7 visa, rather than limiting opportunities solely to
agriculture and manufacturing (EPS).

« Quality Certification (SPS/Quarantine Measures): Coordinate with the Korean
government to establish an international testing lab of Korean standards in Nepal to
ease the export of agricultural products (like tea, coffee, and chhurpi).

« Returnee Help Desk: Establish a dedicated desk at the local level (Palika) to
eliminate the hassle entrepreneurs face running between various ministries for
business registration, tax documents, and environmental clearances.

« G2G Collaboration for Training: Establish a high-level welder training center in
collaboration with the Korean government to open pathways for highly lucrative jobs
for Nepali youths.

Introduce 'Successful Entrepreneur Awards'.
Encourage cooperation in areas of comparative advantage through high-level visits
and diplomatic tact.

From Banks and Financial Institutions
Operate subsidized loan programs.
Expand project-based investments.
Launch financial literacy programs focused on startups and innovation.
Make financial arrangements that prioritize returnee entrepreneurs.
Promote financial literacy.
Implement incentive programs for legal remittance flows.
From the Private Sector
Expand partnerships and collaborations.
Assist in market access.
Facilitate technology and management experience transfer.
Promote joint ventures.
Provide business mentorship.
Regularly organize 'Nepal Expos' or trade fairs.
From the Nepali Embassy in Korea
Unite the Nepali diaspora (entrepreneurs, businesspersons, and investors) in Korea
into a single network.
Develop the embassy as a 'Nepal-Korea Investment & Project Networking Hub'.
Create a permanent mechanism linking Nepali projects with Korean investors,
industries, and development partners.
Regularly organize Investment Roadshows, Business Matching, and Project
Showcase events to attract investment to Nepal.
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Promote Nepal's interests through Joint Coordination Committees, Parliamentary
Committees, Honorary Consuls, and Tourism Envoys.

Maintain records of the 'Friends of Nepal' and encourage coordinated collaboration.
Promote Nepal by organizing Tourism Fairs, Trade Fairs, Investment Summits, and
Visit Nepal Campaigns in coordination with relevant stakeholders.

Coordinate with Korean government agencies to provide skill training for workers
whose tenures are ending and are preparing to return home.

From the Korean Embassy in Nepal

Facilitate Business Matching and Investment Networking programs between Korean
companies, investors, and the Nepali private sector.

Coordinate to bring potential Nepali projects to the attention of Korean investors,
companies, and financial institutions.

Collaborate with organizations like KOICA, KOTRA, KOPIA, and the EPS Center to
expand technology transfer, skill development, innovation, and joint projects.
Facilitate necessary information, policy dialogues, and coordination with relevant
authorities for Korean companies willing to invest in Nepal.

Take the initiative to organize regular Nepal-Korea Business Forums to promote joint
investments, export promotion, and industrial cooperation.

From Korean Partners

8.

Ensure technology transfer.

Expand joint investments.

Collaborate in research and innovation.

Launch joint production and export programs.
Provide skill development and technical support.

Common Proposals Presented by NKBEA

On behalf of the Nepal-Korea Business Entrepreneurs' Association, we propose
advancing the following joint initiatives:

ook wN =

Establish a Nepal-Korea Returnee Entrepreneur Network

Form a Nepal-Korea Business Cooperation Forum

Build a Joint Investment and Startup Platform

Operate Model Projects in Agriculture and the Manufacturing Sector
Establish a Skills, Technology, and Research Center (Incubation Center)
Launch a Nepal-Korea Trade and Investment Promotion Campaign

Thank You !
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Nepal-Korea Business Interaction Program 2026

OUR PROGRAM SCHEDULE

Time

Content |

Remarks

13:00-13:25 | Registration/Tea & Coffee

13:25-13:35 | Yoga & Meditation Dr. Ananda Gaihre

13:35-13-45 | Seat Taking Chief Guest, Guests & Participants

13:45-13:50 | National Anthem Nepal / Korea

13:50-14:00 | Opening Remark & Project Overview | Program Coordinator, Biki Shrestha, Senior Vice President (NKBEA)
14:00-14:05 | Cultural Dance Rajus Dance Group

14:05-14:10 | Opening Ceremony Chief Guest / Program Chair / Guest

Session 1 (Master of Ceremonies (MC) Ms. Urussa Joshi Amatya)

Working Paper Present

Remarks
Mr. Jitendra Baniya, General Secretary (NKBEA)

Association, Website, Mobile
Application, and Membership
Expansion Plan Presentation

Mr. Netra Narayan Paudel, Secretary & Head of Administration
Department (NKBEA)

Nepal-Korea Bilaterl Relatation &
Investment Opportunities

Mr. Yadav Khanal, Former Diplomat & Advisor NKBEA

Development Cooperation &

Mr. Kong Mooheon, Country Director (KOICA) Nepal Office

14:10-15:10 | Investment Opportunities

Investment Climate and Private Mr. Babu Kaji Karki, Executive Committee Member, FNCCI

Sector Perspective Vice-Chairperson, Employment Council

Nepal-Korea Economic Cooperation | H.E. Mr. Park Tae-Young,

and Investment Opportunities Ambassador of the Republic of Korea to Nepal

Chief Guest Addresss Mr. Chandra Prasad Dhakal, Chief Guest

Chairman, Global IME Bank Ltd., Former President, FNCCI

16:50-16:55 | Group Photo & Token of Love Chief Guest / President (NKBEA)
15:10-15:20 | Korea Returnee Team Dance Smart Zumba & Dance Studio

Session 2 (Panel Discussion Moderator Mr. Bishnu Nisturi, Senior Journalist)

15:20-16:40

Panel Discussion: Nepal—-Korea
Investment Opportunities
Challenges and the Role of
Returnee Entrepreneurs

Penalists and Experts

Session Chair

Mr. Sanjeev Humagain, PhD, Program Coordinator
Mphil In Political Science, Anthropology And Sociology
Nepal Open University

Mr. Bhrigu Dhungana, Joint Secretary
Head, Northeast Asia Division, Ministry of Foreign Affairs

Mr. Ram Bandhu Subedi, Joint Secretary Head,
Administration Division, Ministry of Industry, Nepal

Mr. Pitambar Ghimire, Joint Secretary, Head,
Foreign Employment Management Division, Ministry of Labour

Mr. Yagya Shrestha, Foreign Exchange Department,
Policy Head, Nepal Rastra Bank

Mr. Rudra Sharma, President, Nepal House Restaurant
Korea Returnee Entrepreneur & Businessperson

16:40-16:50

Q&A Session

Participants

16:50-16:55

Group Photo & Token of Love

Mr. Prem Kumar Gurung, President (NKBEA)

16:55-17:00

Closing Remarks

Mr. Prem Kumar Gurung, President (NKBEA)

17:00-17:30

Hi-Tea & Networking Session

All Guest & Participants
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Phone Number: +977-9744578679

Website: www.binodcorp.com

Email: kunworgroup@gmail.com

BiNOD Address:Binod Complex, Gongabu, Kathmandu

Phone Number: +977-9741687030

WYEE  Email: sansoju22@gmail.com

Address: Gongabu, Kathmandu
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A Email: kmenepal@gmail.com
Address: Gongabu, Kathmandu
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Address: Imadol, Lalitpur
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